Victorian Masters Athletics Inc- Venue Managers Meeting

MEMORANDUM JULY 1992

Generally

We are a self motivated group of volunteers with a common theme of fitness and fun through Athletics.

The Club

Victorian Masters Athletics Inc

Note

All registered VMA Inc members belong to the Club (i.e. The Club is not a venue)

Venue

Where weekly and/or other regular athletic meets are held (i.e. Altona Venue, East Burwood Venue etc)

Club Events

Those sanctioned by Victorian Masters Athletics Inc and/or the Club Captain

Those Championship or Competition events at which the VMA competition singlet must be worn by all participants.  

VMA Inc medals are awarded in all Masters age division categories.

Venue Events

Those events conducted by the Venue and not necessarily sanctioned by VMA Inc and/or the Club Captain.

Notice of these events should be given to the Hon Secretary (Public Officer) to allow notification of the events to all to allow participation by those interested.

Inter Venue Events

Those events conducted by a Venue, or Venues and again not necessarily sanctioned by VMA and/or the Club Captain.

Notice of these events should be given to the Hon Secretary (Public Officer) to allow notification of the events to all to allow participation by those interested.

These events do not require the wearing of the Competition uniform, nor are VMA medals awarded.

Titles, Headings etc

1. When conducted by VMA Inc

     

Victorian Masters Athletics Inc – 10 km Cross Country Competition

2. When conducted by a Venue (examples indicated)

 

Knox Venue – Victorian Masters Athletics Inc, Handicap Half Marathon

Or



Victorian Masters Athletics Inc – Knox Venue, Handicap Half Marathon

Or



VMA Inc – Knox Venue, Handicap Half Marathon

Or



Knox Venue VMA Inc – Handicap Half Marathon

ROLES AND RESPONSIBILITIES OF A VENUE MANAGER

PREAMBLE

The success of Masters athletics in Victoria is in a large measure due to the dedicated commitment and work of the volunteer venue Managers.  Through their efforts, opportunities have been created for many people to find satisfaction, enjoyment, health and friendship by the participation in, and sharing, of a common love of physical fitness and athletic pursuit and challenge.

Venue managers have been largely left to their own devices and initiatives, albeit usually with the assistance of a willing band of helpers, to organise the weekly program of events offered at each venue.   To assist in this task and to provide information for any person who may be interested in becoming a venue manager the committee of VMA has drawn up the following list of responsibilities.

The responsibilities of a venue manager can be divided into three main roles.  These are:-

1. To organise and supervise.

2. To plan.

3. To encourage.

These responsibilities are detailed in the following pages.

1. TO ORGANISE AND SUPERVISE

1.1 The opening and closing up of the venue facilities, and overseeing the conduct of the program.

1.2 The provision of entry sheets, the setting and collection of entry fees, the recording and announcement of event results, the typing of and communication of these results to the Secretary of VMA for inclusion in “Around The Grounds”.

1.3 The procurement and distribution of trophies for trophy events.

1.4 Organising event officials (starters, time-keepers, marshalls and recorders) to conduct the program of events.

1.5 The setting up of a venue management committee, including a treasurer, to assist in the overall organisation of the venue and the financial management of the venue according to the following conditions :

(a) Venues are to fix their own level of weekly contributions and retain their own collections.

(b) Venue collections are to be maintained in a bank account to be named “Victorian Masters Athletics Inc xxxx Venue” where xxxx is the name of the venue.

(c) The bank account is to be operated by three (3) signatories, of which any two (2) must sign jointly.

(d) Each June and December, a signed statement showing funds as at 30th June or 31st December, as appropriate, is to be forwarded to the VMA Inc treasurer within ten (10) days.  A copy is to be placed in a convenient place for venue perusal.

(e) Although self sufficiency for each venue is encouraged, the VMA committee may be approached for financial assistance.  Such an approach is to be made in writing and properly documented.

1.6 The procurement of such equipment and resources necessary for the successful running of the venue including a comprehensive first aid kit.

1.7 The distribution of any printed material relating to forthcoming events that members are likely to be interested in such as inter-venue events and fun runs.

1.8 Organising volunteer officials for the purpose of assisting in the conduct of official VMA events

1.9 The selection of a venue team to participate and compete in any special inter-venue events.

1.10 The hiring out of the venue SEIKO timer and the collection of the rental fee.  This fee may be retained by the venue for use as it sees fit, including provision for meeting the cost of maintenance and repairs to the timer.

1.11 The provision of supper at the conclusion of the program of events and the annual venue Christmas party.

1.12 Either to be the representative or appoint a representative to, attend any community ground management committees or equivalent.  Liaise with other sporting or cultural groups sharing the venue.

2. To Plan

2.1 A weekly program of events to cover each of the four three month periods : January to March, April to June, July to September and October to December and to arrange for the typing, duplicating and distribution of the program.  This includes the selection of particular events as trophy events.

2.2 To plan any special inter-venue events for which the venue is responsible.

2.3 To liaise with the executive and committee of VMA on matters requiring either assistance, guidance or policy.

2.4 To prepare and write an annual venue report for inclusion in the VMA Annual report.

3. To Encourage

3.1 To generally promote the venue and encourage new members to join VMA.

3.2 And initiate such social and/or fund raising activities as agreed by the venue members.

3.3 Representation on the committee of VMA by a venue member.

ELECTION OF A VENUE MANAGER

The election for the position of venue manager shall be conducted on the first program night in February each year.  Eligibility for nomination is to be a financial member of VMA.  The nomination should be accompanied by the signature of a proposer and a seconder.  Any election should be carried out amongst the financial members of VMA by a secret ballot.

ROLE OF EXECUTIVE AND CENTRAL COMMITTEE

The executive and central committee of VMA have a prime responsibility to provide assistance and guidance to all venues.   Venue managers are encouraged to liaise with executive or committee members on any matter pertaining to the venue or to VMA.

